
 Capability Statement 

 Core Competencies 

 PRODUCT STRATEGY & DISCOVERY 
 ●  Ideation & Concept Validation 
 ●  Generative User Research 
 ●  Roadmap Development 
 ●  Feature Prioritization & Prototyping 

 PRODUCT DESIGN & DELIVERY 
 ●  Design & Architecture of Custom Software 

 & Systems 
 ●  Production-ready MVPs & Documentation 
 ●  UX / UI Components & Design Systems 

 ENGINEERING CONSULTING & STAFFING 
 ●  Custom Software Development 
 ●  Legacy Systems Migration 
 ●  Unified Codebases/Singular Tech Stacks 
 ●  Software Architecture Reviews 

 MACHINE LEARNING 
 ●  Classification models 
 ●  Reinforcement Learning 
 ●  Statistical Data Analysis 
 ●  Edge Computing 

 Past Performance 

 Johnson Controls International  (2021−2022)  $1.1M 
 UI / UX design services of features, components, and  web app asset production 

 Symbolic.ai  (2023)  $121,000 
 Application architecture and development 

 Level All  (2022–Ongoing)  $6.7M 
 Elixir application design, development, and QA testing 

 Who We Are  Company Data  Contact 
 Founded in 2013, DockYard, Inc. is the world’s 
 preeminent Elixir-based, full-service agency. 
 We work to bring Elixir’s reliability, scalability, 
 and concurrency benefits to a greater 
 audience, making digital products fault- 
 tolerant and highly secure. 

 Our expertise saves our clients significant 
 money in developer productivity, 
 infrastructure, and maintenance. 

 DUNS: 107122182 

 UEI: CDYRUDVML8W6 

 CAGE: 9NU14 

 NAICS: 541511, 541512, 
 541519, 561422, 513210, 
 518210, 611420 

 Small Business 

 DockYard, Inc. 
 18 Shipyard Drive, Ste. 2A-26 
 Hingham, MA 02043 
 855.362.5973 
 dockyard.com 

 Seiji Hennelly 
 seiji.hennelly@dockyard.com 
 617.347.0096 


